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Case File 5: Prompt Power
Key question: How do our words change what AI makes?
Lesson at a glance
	Learning objective
	To explore how prompts change what AI makes, and to use AI to spark (not replace) our own ideas.

	Success criteria
	1. I can explain why one prompt worked better than another.
1. I can improve a prompt using the prompt recipe.
1. I can write a setting that is my own, inspired by (but different from) an AI picture.
1. Oracy (Linguistic): I can use precise describing words and explain a comparison using a frame.

	AILit Framework
	CA1 Basic (focus): Use AI systems to explore new perspectives. Explore how AI tools can spark new ideas that build on our own.
CA3 Basic (focus, teacher demo): Direct generative AI systems. Know how to prompt AI systems to get helpful responses (context, detail, clear instructions).
Knowledge: K3.1, K3.3, K2.3  ·  Skills: Creativity, Computational Thinking  ·  Attitudes: Innovative, Adaptable

	National Curriculum
	English (Y3–4 writing): in narratives, create settings, characters and plot; use expanded noun phrases and descriptive vocabulary. Spoken language: use relevant strategies to build vocabulary; give well-structured descriptions.
Computing KS2: select, use and combine a variety of software (via teacher demo); evaluate digital content. Art link: artistic styles.
2028-ready: AI and data awareness (generative AI); digital literacy.

	Trust values
	Openness and Honesty (we label AI and say what's ours) · Self-help (making our own ideas better)

	Timing
	60 minutes (45-minute timings are in the sequence; see also Adaptive teaching)

	AI access
	Teacher demo only. The teacher uses a Trust-approved image tool (e.g. Copilot, Gemini or Canva) on a Trust account. Pupils suggest prompts; the teacher types. No pupil use (KS2).

	Safeguarding
	Medium–low. Image generators can produce unexpected content, so pre-generate backups and preview before projecting. Label every AI image.


Teacher subject knowledge
Written for non-specialists. Read before teaching (about 5 minutes).
1. What a prompt is. A prompt is the instruction you give a generative AI tool. An image generator turns words into a picture by predicting what pixels match patterns it learned from millions of images and their descriptions (AILit K3.3).
1. Why detail matters. A vague prompt ("a castle") lets the tool fill the gaps with its most common patterns, often a generic or stereotyped result. A detailed prompt (what, where, when, mood, style) gives it more to work with. The same prompt can still give different results each time (K3.3).
1. AI as a spark, not a replacement (CA1). The goal is that pupils' own writing improves. They take inspiration from AI ideas, then make choices of their own. The AI picture is one possible version, not the "right answer".
1. Where the pictures come from. Image generators were trained on huge numbers of images made by people, which links back to Year 3 ("Who made this?", CA4). Ask: "Whose work did the AI learn from?"
1. Trust rules for the demo: approved tool, Trust account, no names or personal information in prompts, no real people, brands or famous characters. Preview before projecting: freeze the projector or generate on a second screen. Label every image "AI-generated". If anything inappropriate appears, blank the screen calmly and report it to the IT/Compliance Team.
1. The unplugged "human image generator" (one pupil writes a prompt, a partner draws only what's written) teaches the same idea with no technology. It's the core hands-on task, and the full fallback if the demo fails.

	Before the lesson
☐  Generate the two hook images in advance with a Trust-approved tool. Vague prompt: "a castle". Detailed prompt: "a crumbling stone castle on a cliff at sunset, with dragons circling the towers, painted in a watercolour style"
☐  Insert them into slides 2 and 7 (replace the dashed placeholders) and add an "AI-generated with [tool]" label
☐  Generate backup images for each setting card (vague and detailed versions) in case the live demo fails. Save them on the teacher laptop
☐  Rehearse the live demo; check the tool works on the school network
☐  Print the prompt recipe cards, setting cards, human image generator sheets, writing frames and exit tickets


Key vocabulary
Recap: generate, trained, predict. New gesture: prompt = hands cupped around mouth, giving an instruction.
	Word
	Child-friendly meaning

	prompt
	The words or instructions you give to an AI tool.

	generate
	To create something new, e.g. AI generates a picture from a prompt.

	detail
	Small facts that make a description clearer.

	setting
	Where and when a story takes place.

	inspired by
	Getting an idea from something, then making it your own.

	original
	Made by you, not copied.

	AI-generated
	Made by an AI tool. We always label it.


Common misconceptions
	Pupils may think…
	Actually…
	Try saying…

	AI knows what I mean.
	It only has your words. It predicts from patterns.
	"What did you actually SAY in the prompt?"

	Longer prompts are always better.
	Clear, useful details matter more than length.
	"Which words actually changed the picture?"

	The AI picture is the right answer.
	It's one possible version. Yours can be different and better.
	"What would YOU change?"

	If AI helped, it's cheating.
	Using AI to spark ideas is fine if you make it your own and say so.
	"What's yours? What came from AI?"

	AI made it from nothing.
	It learned from millions of images made by people.
	"Whose work did it learn from?"


Resources
1. Slides: Y4-L5-slides.pptx (15 slides, with speaker notes). Insert your pre-generated images on slides 2 and 7
1. A Trust-approved image tool on the teacher laptop (Trust account), plus backup images
1. Appendix A: prompt recipe cards
1. Appendix B: setting cards
1. Appendix C: human image generator sheet
1. Appendix D: setting writing frames (support, core, stretch)
1. Appendix E: talk frame cards
1. Appendix F: exit tickets
Lesson sequence
Teacher script is in italics. Timings show 60-minute / 45-minute versions.
	Phase
	Teacher does and says
	Pupils do
	Talk and AfL

	1. Hook: two pictures, one idea
0–6 / 0–4 min
Slides 1–3
	Slide 2: show the two pre-generated castle images (labelled AI-generated). "Both were made by an AI image tool. Same idea, very different pictures. Why?"
Slide 3: reveal the two prompts. Which made which?
	Talk partners: match prompts to pictures, and give a reason.
	"I think prompt ___ made picture ___ because ___."
AfL: do pupils notice the detail in prompt B?

	2. The prompt recipe
6–13 / 4–9 min
Slides 4–6
	Mission (slide 4) and vocabulary (slide 5).
Slide 6: the prompt recipe (WHAT, WHERE, WHEN, MOOD, STYLE). Build up the detailed castle prompt one ingredient at a time.
"Each ingredient gives the AI more information to predict from."
	Gesture each ingredient. Suggest alternatives ("What MOOD could we choose instead?").
	AfL: can pupils identify ingredients in a prompt?

	3. Human image generator
13–25 / 9–19 min
Slide 7
	Pairs: Partner A is the "prompt writer" and Partner B is the "human image generator", who may draw ONLY what the words say.
Round 1: A writes a VAGUE prompt for their setting card, and B draws for 1 minute. Round 2: A uses the recipe to write a DETAILED prompt, and B draws again. Swap roles if time allows.
"What changed when the prompt had more detail?"
	Write prompts, draw and compare (Appendix C).
	Comparing frame.
AfL: do detailed prompts produce drawings closer to what the writer imagined?

	4. Live demo: class prompts
25–35 / 19–27 min
Slides 8–10
	Choose one setting. The class votes on one vague prompt and one detailed prompt from the pairs' work.
Teacher types both into the Trust-approved tool (preview, then project). Label them AI-generated. Use backups if needed.
Compare (slide 9) with a Praise – Question – Suggest critique: "I like how the detailed prompt made the colours spooky. I wonder why the AI added a clock tower? Next time we could add 'no people' to the prompt."
	Suggest prompt improvements. Critique the outputs using frames.
	Praise – Question – Suggest (slide 10).
AfL: can pupils link a change in the prompt to a change in the output?

	5. Spot 3, change 3
35–50 / 27–39 min
Slides 11–12
	"The AI picture is a spark, not the answer." Pupils spot 3 details they like in an AI image (or their partner's drawing), then change 3 things to make it their own.
They write a setting paragraph using the writing frame (Appendix D), and add a credit line: "Inspired by an AI picture made by my class."
	Write a setting paragraph (support, core or stretch frame).
	"I kept ___, but I changed ___ to make it mine."
AfL: is the paragraph clearly the pupil's own?

	6. Plenary: hot-seat the author
50–60 / 39–45 min
Slides 13–15
	A volunteer reads their setting in the hot seat. The class asks: "What did you take from the AI picture, and what is your own idea?"
Exit ticket (slide 14). Tease Case Closed (slide 15).
	Ask and answer hot-seat questions. Complete the exit ticket.
	Hot-seating.
Oracy self-check: did I use precise describing words?


Talk toolkit for this lesson
Talk routine: Praise – Question – Suggest critique and hot-seating. Pupils critique AI outputs with a structured Praise – Question – Suggest routine, then hot-seat an author about which ideas are theirs
Oracy focus: Linguistic (precise, descriptive vocabulary; expanded noun phrases) and Cognitive (linking cause and effect: prompt → output).
Teacher model: "I like how the detailed prompt made the colours spooky. I wonder why the AI added a clock tower? Next time we could add 'no people' to the prompt so that it feels emptier."
	Function / level
	Sentence frames

	Comparing: support
	Prompt ___ was better because it said ___.
Word bank: what · where · when · mood · style · detail · clear · colour · feeling

	Comparing: core
	Prompt B worked better because it included ___, so the AI ___.

	Reasoning: stretch
	Adding ___ to the prompt changed ___, which shows that ___.

	Praising
	I like how ___ because ___.

	Questioning
	I wonder why the AI ___?

	Suggesting
	Next time you could add ___ to the prompt so that ___.

	Reflecting
	I kept ___ from the AI picture, but I changed ___ to make it mine.

	Hot-seat question
	What did you take from the AI picture, and what is your own idea?


Adaptive teaching
	Pathway
	Adaptations

	Support
	1. A prompt recipe card with picture cues and word choices to pick from
1. Human image generator: build the prompt with word cards
1. Support writing frame with sentence starters and a word bank
1. Adult models a "spot 3, change 3" example

	Core
	As planned.

	Stretch
	1. Write a prompt that deliberately avoids a stereotype (e.g. a scientist who doesn't look like the usual picture)
1. Explain why the same prompt can give different pictures each time
1. Stretch writing frame: add figurative language and a change of mood

	SEND
	1. Drawing is the main response; writing can be scribed or replaced by labelled drawings
1. Pupils who find unpredictability distressing: warn them that the AI output might be surprising
1. Recipe cards with symbols
1. AAC: preload "what", "where", "when", "mood", "style"

	EAL
	1. Dual-language recipe card
1. A visual word bank of adjectives grouped by mood
1. Prompts can be built in the home language first, then translated with support

	Tech access
	1. None: the human image generator is the full lesson. Use printed images (or illustrations) for spot 3, change 3
1. Teacher demo (default): live generation of class prompts on a Trust-approved tool, with backups
1. Pupil hands-on: not applicable (KS2, Trust policy)

	45-minute version
	1. Hook: show the images only, without matching
1. Human image generator: one round (the detailed prompt only)
1. Demo: one detailed prompt only
1. Plenary: one hot-seat


Assessment
Unit "I can" statement (from the progression map): I can explore how AI can spark new ideas (CA1 Basic). I know that clearer, more detailed prompts get more helpful results (CA3 Basic).
	Judgement
	What to look for

	Working towards
	Writes a simple prompt. Needs support to explain why a detailed prompt works better. Copies the AI image closely.

	Expected
	Uses the recipe to improve a prompt, explains the difference, and writes a setting with clear changes of their own and a credit line.

	Greater depth
	Predicts how a specific change to the prompt will change the output, and writes a distinctive setting that uses the AI only as a starting point.

	Oracy
	Uses precise adjectives and a comparison frame ("Prompt B worked better because…").



	Model answer
"Prompt B worked better because it included the place, the time of day and the mood, so the AI made a spooky castle on a cliff at sunset. I kept the dragons, but I changed the castle into an ice palace to make it mine."


Safeguarding notes
1. Preview every AI image before projecting it. Freeze the projector or use a second screen. Image generators can produce unexpected, stereotyped or inappropriate content.
1. No names, personal information, real people, brands or famous characters in prompts (Trust policy, copyright).
1. Label every AI-generated image on the slides, the board and any printed copies.
1. If something inappropriate appears, blank the screen calmly, reassure pupils, and report it to the IT/Compliance Team (and the DSL if needed).
1. Pupils do not use the AI tool (KS2, Trust policy).


Appendix A: Prompt recipe cards
One per table.
	
	Ingredient
	Ask yourself…
	Castle example

	[image: ]
	WHAT
	What is in the picture?
	a crumbling stone castle

	[image: ]
	WHERE
	Where is it?
	on a cliff

	[image: ]
	WHEN
	Time of day or weather?
	at sunset

	[image: ]
	MOOD
	How should it feel?
	mysterious, with dragons circling

	[image: ]
	STYLE
	What should it look like?
	a watercolour painting



	The whole prompt
"a crumbling stone castle on a cliff at sunset, with dragons circling the towers, painted in a watercolour style"




Appendix B: Setting cards
One per pair.
	[image: ]
An enchanted forest
	[image: ]
A city of the future

	[image: ]
An underwater kingdom
	[image: ]
A spooky school at night




Appendix C: Human image generator sheet
Partner A writes the prompt. Partner B draws ONLY what the words say.
	Round 1: VAGUE prompt
	Round 2: DETAILED prompt (use the recipe!)

	Prompt: ________________________
	Prompt: ________________________

	
	


	Drawing
	Drawing



What changed when the prompt had more detail? ________________________________________________


Appendix D: Setting writing frames
	Support
My setting is ___________________________.
I can see _____________________________.
I can hear ____________________________.
It feels ____________ because ____________.
Word bank: towering · glowing · crumbling · misty · silent · sparkling · eerie
Credit: Inspired by an AI picture made by my class.



	Core
Spot 3 (details I liked): 1. __________ 2. __________ 3. __________
Change 3 (my ideas): 1. __________ 2. __________ 3. __________
Write your setting paragraph (use expanded noun phrases):



Credit: Inspired by an AI picture made by my class.



	Stretch
Write a setting that changes mood halfway through (e.g. calm → threatening). Use at least one simile and one detail the AI didn't include.


Credit line: ____________________________




Appendix E: Talk frame cards
	Support
Prompt ___ was better because it said ___.
Word bank: what · where · when · mood · style · detail · clear · colour · feeling
I like how ___ because ___.

	Core
Prompt B worked better because it included ___, so the AI ___.
I wonder why the AI ___?
Next time you could add ___ to the prompt so that ___.
I kept ___ from the AI picture, but I changed ___ to make it mine.

	Stretch
Adding ___ to the prompt changed ___, which shows that ___.
The same prompt gave a different picture because ___.




Appendix F: "Case Closed" exit tickets
	CASE CLOSED · Exit ticket: Lesson 5
Name: ___________________________
1. Improve this prompt: "a dog" → ______________________________________________________________
2. Which recipe ingredients did you add? WHAT ☐  WHERE ☐  WHEN ☐  MOOD ☐  STYLE ☐
3. I kept ______________ from the AI picture, but I changed ______________ to make it mine.
Talk check: I used precise describing words  ☐



	CASE CLOSED · Exit ticket: Lesson 5
Name: ___________________________
1. Improve this prompt: "a dog" → ______________________________________________________________
2. Which recipe ingredients did you add? WHAT ☐  WHERE ☐  WHEN ☐  MOOD ☐  STYLE ☐
3. I kept ______________ from the AI picture, but I changed ______________ to make it mine.
Talk check: I used precise describing words  ☐




Adapted from: OECD / European Union (2026), "Empowering learners for the age of AI: An AI literacy framework for primary and secondary education", https://doi.org/10.1787/65cd27d4-en (CC BY 4.0). This is an adaptation of an original work by the OECD and the European Union. The opinions expressed and arguments employed in this adaptation should not be reported as representing the official views of the OECD, its Member countries or the European Union.
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