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Inspection 1: The Right Tool for the Job
Key question: Is AI always the best tool?
Lesson at a glance
	Learning objective
	To match different tools, including AI tools, to the jobs they are designed to do.

	Success criteria
	1. I can say what job a tool is designed to do.
1. I can choose the best tool for a task and give a reason.
1. I can explain why AI is not always the best tool.
1. Oracy (Social-emotional): I can follow our Talk Code with my partner, taking turns and listening to understand.

	AILit Framework
	MA1 Basic (focus): Decide whether to use AI systems based on the nature of the task. Match different tools (including AI) to the tasks they are designed for.
Knowledge: K3.1 (what AI can and can't do), K4.3 (responsible use)  ·  Skills: Computational Thinking, Problem Solving  ·  Attitudes: Innovative, Responsible  ·  Level: Basic

	National Curriculum
	Computing KS2: select, use and combine a variety of software (including internet services) on a range of digital devices to design and create a range of programs, systems and content that accomplish given goals.
Computing KS2: use search technologies effectively, appreciate how results are selected and ranked, and be discerning in evaluating digital content.
English, spoken language (Y1–6): listen and respond appropriately to adults and peers; ask relevant questions to extend understanding; articulate and justify answers, arguments and opinions; participate actively in collaborative conversations, staying on topic and initiating and responding to comments; consider and evaluate different viewpoints, attending to and building on the contributions of others.
2028-ready: anticipates the new Computing strands on AI and data awareness, and on digital literacy and responsible use (draft programmes of study not yet published; rechecked 6 October 2026).

	Trust values
	Democracy (we agree our Talk Code together) · Self-help (choosing the right tool helps us do our best work)

	Timing
	60 minutes (45-minute timings are in the sequence; see also Adaptive teaching)

	AI access
	None for pupils (Trust policy: KS2 pupils do not use AI tools). Optional 2-minute teacher-only demo on a Trust-approved chatbot (rehearsed), with an unplugged route.

	Safeguarding
	Low risk. No personal data in any demo prompt. Real tools (scissors, hammer) stay with the teacher.


Teacher subject knowledge
Written for non-specialists. Read before teaching (about 5 minutes).
1. This unit: pupils become AI Inspectors. Each lesson is an "inspection" that tests when we can trust AI. They collect a stamp in their Inspector's Logbook each lesson (Appendix G), and the unit ends with a class AI Charter (Lesson 6).
1. A tool is designed for a job. A ruler measures, scissors cut, a calculator calculates. Digital tools are the same: a search engine finds web pages, a map app plans routes, a translator turns words into another language. AI tools (chatbots, translators, the AI inside map apps and search engines) are designed for some jobs, not every job (AILit MA1, K3.1).
1. What a chatbot is good and bad at. A chatbot is trained on huge amounts of writing and predicts which words come next. It is good at producing words (ideas, lists, explanations), but it can be wrong, it can't see or measure our classroom, it can't care about anyone, and it shouldn't make decisions that belong to people (like choosing the class captain).
1. AI is often hidden inside tools. Map apps use AI to predict traffic. Search engines use AI to rank results. Translators use AI trained on lots of examples of two languages. Cameras may use AI to sharpen faces or sort photos. You don't need to know exactly how: the Year 3 point is that AI is one kind of tool among many.
1. Sometimes the best tool is a person, or your own brain. Writing my own poem, cheering up a friend and deciding things fairly are human jobs. This links to Lesson 2 (what kind of problem is it?).
1. Language: model accurate words from the start: "the chatbot predicts / generates / was designed to", not "it thinks / knows". The Talk Code and power words are introduced today.
1. Optional teacher demo (rehearse first): ask a Trust-approved chatbot (e.g. Copilot or Gemini, Trust account) "How long is the table in my classroom?" It can't know, so it will say it can't tell or give a general guess. That's the point: it's the wrong tool. Don't type any personal or school details.

	Before the lesson
☐  Gather a real toolbox: hammer, ruler or tape measure, scissors, sticky tape, a calculator, a dictionary (and a piece of paper to "cut" with the hammer)
☐  Print and cut the tool cards and task cards (Appendices A and B), one set per group of 4
☐  Print the tool match sheet (Appendix C), one per pair
☐  Print the Inspectors' Talk Code poster (Appendix D) and the Inspector's Logbook (Appendix G), one logbook per pupil
☐  Optional: rehearse the teacher demo on a Trust-approved chatbot; keep a screenshot as a backup


Key vocabulary
Gestures: tool = mime holding a tool; designed = draw a plan in the air; task = tick an imaginary list.
	Word
	Child-friendly meaning

	tool
	Something we use to help us do a job.

	task / job
	Something we need to do.

	designed
	Planned and made by people to do a particular job.

	digital tool
	A tool that runs on a computer, tablet or phone, e.g. a calculator app or a map app.

	AI tool
	A computer program trained on lots of examples so it can predict, sort or create things.

	chatbot
	An AI tool that writes replies by predicting which words come next.

	inspector
	Someone who checks things carefully to see if they can be trusted.


Common misconceptions
	Pupils may think…
	Actually…
	Try saying…

	AI is the best tool for everything.
	AI tools are designed for some jobs. A ruler beats a chatbot at measuring.
	"Could a chatbot measure our table? Why not?"

	A chatbot knows the answer to everything.
	It predicts likely words. It can be wrong, and it doesn't know about our classroom.
	"It predicts. It doesn't know. How could we check?"

	Only robots are AI.
	Most AI is hidden inside apps: maps, translators, search engines.
	"Where could AI be hiding in this toolbox?"

	Using AI is cheating.
	It depends on the job and the rules. Sometimes AI is a helpful tool; sometimes the job needs to be yours.
	"Whose job is it: yours, a person's or a tool's?"

	There's only one right answer for each task.
	Sometimes two tools work. Inspectors pick the BEST and say why.
	"Both could work. Which is best, and why?"


Resources
1. Slides: Y3-L1-slides.pptx (16 slides, with speaker notes)
1. A real toolbox (hammer, ruler, scissors, tape, calculator, dictionary) and a sheet of paper
1. Appendix A: tool cards (12) · Appendix B: task cards (12) with teacher answers
1. Appendix C: tool match sheet (one per pair)
1. Appendix D: Inspectors' Talk Code poster
1. Appendix E: talk frame cards · Appendix F: Inspector's Log exit tickets · Appendix G: Inspector's Logbook (one per pupil, used all unit)
1. Mini-whiteboards; a timer
Lesson sequence
Teacher script is in italics. Timings show 60-minute / 45-minute versions.
	Phase
	Teacher does and says
	Pupils do
	Talk and AfL

	1. Hook: the wrong tool
0–6 / 0–4 min
Slides 1–3
	Open the toolbox with a flourish. Try to cut paper with the hammer; try to measure the table with the scissors. "Why isn't this working?"
"Every tool is designed for a job. Today you become AI Inspectors. Your first inspection: is AI always the best tool?"
Slide 3: introduce the unit, the Inspector's Logbook and the six stamps.
	Call out "Wrong tool!" and suggest the right one.
Talk partners: which tool should I use, and why?
	Talk partners (knee to knee).
AfL: who can name the job each tool is designed for?

	2. Agree our Talk Code
6–14 / 4–9 min
Slides 4–6
	Mission (slide 4). "Inspectors need to talk well, so let's agree how we'll talk."
Slide 5: pairs suggest one rule for good group talk (1 minute). Take ideas, then reveal the 5-rule Inspectors' Talk Code and teach the gestures. Ask: "Is anything missing? Shall we add it?" Thumbs vote on any additions.
Vocabulary with gestures (slide 6).
	Suggest rules; practise gestures; vote on additions.
	Democracy: the class owns the Talk Code (it returns in the L6 charter).
AfL: can pupils say why each rule helps?

	3. The digital toolbox
14–22 / 9–15 min
Slides 7–8
	Slide 7: six digital tools and their jobs. Point out the "uses AI" tools.
Slide 8: "Could a chatbot measure our table?" Optional teacher demo: ask a Trust-approved chatbot "How long is the table in my classroom?" Read the reply aloud. Unplugged: read the scripted reply on the slide notes.
"The chatbot predicts words. It can't see our table. The ruler wins this one!"
	Predict, then watch or listen.
Echo: "Wrong tool for the job!"
	Think–pair–share: "The chatbot can ___ but it can't ___."
AfL: do pupils notice the chatbot can't measure?

	4. Toolbox Challenge
22–42 / 15–31 min
Slides 9–12
	Explain (slide 9): groups of 4 (two pairs) get 12 task cards and 12 tool cards. Pairs take a task, choose the BEST tool and record a reason (Appendix C).
Model Say it – Swap it (slides 10–11) with a TA or volunteer: "The best tool for measuring the table is the ruler, because it measures exactly." Partner: "So you think the ruler because it measures exactly. I'd add that a chatbot can't see our table."
After 10 minutes, pairs swap sheets with the other pair and check (slide 12): agree, or build on.
	Match tasks to tools, taking turns to say and swap.
Pair-to-pair check: agree or build on.
	Say it – Swap it (partner A says, partner B repeats back in their own words, then agrees or adds).
Tiered frames (slide 10).
AfL: listen for "because" and for pupils choosing "a person" or "me".

	5. Trust-o-Meter: is AI the right tool?
42–52 / 31–39 min
Slide 13
	Introduce the Trust-o-Meter (the unit's signature tool). Read four tasks: work out 248 + 135; cheer up a sad friend; think up hamster names; write my own poem.
Pupils show green (AI is a good tool for this), amber (AI could help, but a person decides or checks) or red (not a job for AI). Take 2 justifications for each.
	Show traffic-light cards or arm signals; justify.
	Justifying: "I chose ___ because ___."
Hinge question: "Cheer up a sad friend: green, amber or red?" (Red: caring needs a person.)

	6. Plenary: inspector's verdict
52–60 / 39–45 min
Slides 14–16
	Slide 14: "So, is AI always the best tool?" Take 3 answers using the big frame. Share the model answer.
Inspector's Log exit ticket and stamp (slide 15). Tease Inspection 2 (slide 16).
	Answer the big question; complete the exit ticket; stamp the logbook.
	"AI is / isn't always the best tool, because ___."
Talk check: did I listen to understand and take turns?


Talk toolkit for this lesson
Talk routine: Talk partners: Say it – Swap it. Partner A explains a tool choice using a frame. Partner B repeats it back in their own words ("So you think…") before agreeing or adding. This builds the first Talk Code rule, listen to understand. Pairs then check with another pair
Oracy focus: Social-emotional (taking turns and listening to understand), with Linguistic support (using "because" to justify a choice).
Teacher model: "The best tool for measuring the table is the ruler, because it measures exactly." / "So you think the ruler because it measures exactly. I'd add that a chatbot can't see our table."
	Function / level
	Sentence frames

	Explaining: support
	I would use the ___ for this job because it can ___.
Word bank: measure · cut · find · calculate · translate · predict · care · decide · designed · best · because

	Explaining: core
	The best tool for ___ is ___ because ___.

	Comparing: stretch
	___ is a better choice than ___ here, because ___, even though ___.

	Listening (Swap it)
	So you think ___ because ___. I agree / I'd add ___.

	Building
	I agree with ___ and I'd like to add ___.

	Justifying
	I chose green / amber / red because ___.

	Reflecting
	AI is / isn't always the best tool, because ___.


Adaptive teaching
	Pathway
	Adaptations

	Support
	1. Six task cards and six tool cards (the clearest matches) with picture cues
1. Support frame and word bank on the desk
1. Adult models Say it – Swap it with the pair
1. Physical tools on the table to hold while choosing

	Core
	As planned.

	Stretch
	1. Find a task where two tools could both work. Which is BEST, and why?
1. Invent a task where AI really is the best tool, and one where it would be a bad choice
1. Use the stretch frame: "___ is a better choice than ___ here, because ___, even though ___."

	SEND
	1. Real objects alongside the cards; fewer cards at a time
1. Clear turn-taking prop (a talking object) for Say it – Swap it
1. Pre-teach the Talk Code gestures; visual timetable for the lesson
1. Hammer and scissors handled by the teacher only; a quieter space for the challenge if needed
1. AAC: preload "tool", "best", "because", "person", "AI"

	EAL
	1. Tool cards with pictures and words; dual-language labels for key tools
1. Gestures for tool, designed and task
1. Pair with a language buddy; rehearse the frame before sharing

	Tech access
	1. None (default): fully unplugged; the chatbot reply is scripted in the slide notes
1. Teacher demo (optional): one rehearsed question on a Trust-approved chatbot, Trust account, no personal data; label the reply "AI-generated"
1. Pupil hands-on: not applicable (KS2)

	45-minute version
	1. Hook: hammer only (2 minutes)
1. Talk Code: reveal the 5 rules rather than collecting ideas
1. Toolbox Challenge: 6 task cards per pair; skip the pair-to-pair swap
1. Trust-o-Meter: 2 tasks



	Optional extension for computing specialists
Hidden AI inside tools: explain that map apps combine rule-based route finding (shortest path algorithms) with machine learning that predicts traffic from past journeys. Search engines rank results with many signals, some learned from data. Pupils can classify which part of a tool follows rules and which part learns (a preview of Year 4 Lesson 2).


Assessment
Unit "I can" statement (from the progression map): I can match different tools (including AI) to the tasks they are designed for (MA1 Basic).
	Judgement
	What to look for

	Working towards
	Matches physical tools to tasks; needs support to choose between digital tools or to give a reason.

	Expected
	Matches most tasks to a suitable tool and explains why; says that AI is not always the best tool (e.g. it can't measure or care).

	Greater depth
	Compares two possible tools and justifies the best; identifies jobs that should stay with people (caring, fair decisions, my own work).

	Oracy
	Repeats back a partner's idea accurately before agreeing or adding; takes turns.



	Model answer
"AI isn't always the best tool. A chatbot is designed to write words, so it could give us ideas for hamster names. But it can't measure our table, because it can't see it, and it can't cheer up a sad friend, because it can't care. For those jobs we need a ruler or a person."


Safeguarding notes
1. Low risk. Keep the hammer and scissors with the teacher; the hook is a mime.
1. Any demo uses a Trust-approved tool on a Trust account, with no names, photos or school details in the prompt. Rehearse first and label the output "AI-generated".
1. Many chatbots and apps are for 13+. If pupils mention using them at home, respond neutrally and focus on safe choices and trusted adults.
1. KCSIE 2026: this lesson supports content risk awareness (AI can be wrong; choose the right tool).


Appendix A: Tool cards
Cut out one set per group of 4. Tools marked "uses AI" have AI inside.
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Ruler or tape measure
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Scissors
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Calculator
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Dictionary
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Search engine
USES AI
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Map app
USES AI
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Translator app
USES AI
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Camera
MAY USE AI
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Chatbot
AI TOOL
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A person
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Me (my own brain)
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A class vote
 




Appendix B: Task cards
Cut out one set per group. Teacher answers below: accept other well-reasoned choices.
	TASK 1
Measure how long the classroom table is
	TASK 2
Work out 248 + 135
	TASK 3
Find out how far away the Moon is

	TASK 4
Cut out a paper crown
	TASK 5
Find the way to a park we've never visited
	TASK 6
Say "hello" in Polish to a new classmate

	TASK 7
Cheer up a friend who is sad
	TASK 8
Take a photo of our class tree for the nature diary
	TASK 9
Write my own poem about autumn

	TASK 10
Think up names for the class hamster
	TASK 11
Check how to spell "necessary"
	TASK 12
Decide who should be class captain


Teacher answers
	Task
	Best tool
	Why

	Measure how long the classroom table is
	Ruler or tape measure
	It measures exactly. A chatbot can't see or measure our table.

	Work out 248 + 135
	Me (column method) or a calculator
	Both work. I can check with the inverse. A chatbot might get it wrong.

	Find out how far away the Moon is
	Search engine (then check in a book)
	Designed to find information, but check the source.

	Cut out a paper crown
	Scissors
	A physical job. No computer can do it.

	Find the way to a park we've never visited
	Map app (with an adult)
	Designed for routes. Uses AI to predict traffic.

	Say "hello" in Polish to a new classmate
	Translator app, or ask the classmate!
	Good for single words. A person is the best check.

	Cheer up a friend who is sad
	A person (me, a friend, a trusted adult)
	Caring needs a person. AI can't care or feel.

	Take a photo of our class tree for the nature diary
	Camera
	Designed to capture pictures.

	Write my own poem about autumn
	Me (my own brain)
	It's MY poem. My ideas, my words.

	Think up names for the class hamster
	A class vote, or a chatbot for ideas (teacher types)
	AI could give ideas; people choose.

	Check how to spell "necessary"
	Dictionary or spell checker
	Designed for spellings.

	Decide who should be class captain
	A class vote
	People decide fairly. Not a job for AI.




Appendix C: Tool match sheet
One per pair. Take turns: one partner says it, the other swaps it (repeats it back) and agrees or adds.
	#
	Task
	Best tool
	Because…

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	



Pair-to-pair check: swap sheets with the other pair. Tick ✓ the ones you agree with. For one you see differently, write: I see it differently because…


Appendix D: Inspectors' Talk Code poster
Agreed in Lesson 1. Add any rules your class votes for in the blank box.
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Listen to understand
(Cup a hand behind your ear)
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Build on ideas
(Stack one fist on the other)
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Challenge the idea, not the person
(Tilt a flat hand side to side)
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Give a reason
(Tap your temple, then open your hand)
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Bring everyone in
(Sweep an open palm towards your group)



	Our extra rule(s)
_____________________________________________________________
_____________________________________________________________




Appendix E: Talk frame cards
	Support: full frame + word bank
I would use the ___ for this job because it can ___.
So you think ___ because ___. I agree / I'd add ___.
Word bank: measure · cut · find · calculate · translate · predict · care · decide · designed · best · because

	Core: sentence starters
The best tool for ___ is ___ because ___.
I agree with ___ and I'd like to add ___.
I chose green / amber / red because ___.

	Stretch: open reasoning
___ is a better choice than ___ here, because ___, even though ___.
I think AI is the right tool when ___, but not when ___.




Appendix F: Inspector's Log exit tickets
	[image: ]   INSPECTOR'S LOG · INSPECTION 1 · STAMP: TOOL PICKER
Name: ___________________________
Draw a line to the best tool:
measure the table  •                    •  chatbot (for ideas)
cheer up a sad friend  •                    •  ruler
hamster name ideas  •                    •  a person
Is AI always the best tool? ______ because ______________________________________
Talk check: I listened to understand and took turns  ☐



	[image: ]   INSPECTOR'S LOG · INSPECTION 1 · STAMP: TOOL PICKER
Name: ___________________________
Draw a line to the best tool:
measure the table  •                    •  chatbot (for ideas)
cheer up a sad friend  •                    •  ruler
hamster name ideas  •                    •  a person
Is AI always the best tool? ______ because ______________________________________
Talk check: I listened to understand and took turns  ☐




Appendix G: Inspector's Logbook
One per pupil (fold A4 in half). Pupils add a stamp, sticker or tick after each inspection. Used all unit.
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TRUST IT
It's right. I checked.
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CHECK IT
Partly right, or not sure yet.
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DON'T TRUST IT
It's wrong, or not a good use.
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Inspection 1: Tool Picker
Stamp here:
One thing I found out: ____________________
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Inspection 2: Problem Sorter
Stamp here:
One thing I found out: ____________________
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Inspection 3: Answer Checker
Stamp here:
One thing I found out: ____________________
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Inspection 4: Credit Giver
Stamp here:
One thing I found out: ____________________
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Inspection 5: Fair Judge
Stamp here:
One thing I found out: ____________________
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Inspection 6: Charter Maker
Stamp here:
One thing I found out: ____________________



Adapted from: OECD / European Union (2026), "Empowering learners for the age of AI: An AI literacy framework for primary and secondary education", https://doi.org/10.1787/65cd27d4-en (CC BY 4.0). This is an adaptation of an original work by the OECD and the European Union. The opinions expressed and arguments employed in this adaptation should not be reported as representing the official views of the OECD, its Member countries or the European Union.
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